
B e s t  I n  C l a s s  S e r v i c e s  f r o m  I d e a s  T o  P r o d u c t s

Engineering Change Management

Sustenance Engineering Support for Engineering changes

• Inputs: 
Deviation Descriptions, Mark-up drawings, PPTs explaining the issues, 
ECO/ECR forms, etc.

• Process:
✓ Problem Study
✓ Impact Analysis- products/groups affected
✓ Review of observations with site
✓ Modify 3D models, update/create new drawing revisions
✓ Complete ECO form and submit/notify to downstream 

functions like Purchasing, Planning, Quality etc
✓ ERP system entry- BOM creation and update

• Result:
✓ Updated Models & Drawings, ECO’s submitted & PDM / 

ERP system update


